


Framework

0Customer Service

0Assessment

0Continuous Improvement



Goals

Reduce Paperwork

Reduce Handlers

Increase Student Articulation



Customers

0External

0 CTE Directors

0 HS Teachers

0 Students

0 Internal

0 Faculty



Assessment

0 Paper flow

0 Application

0 Student Performance Record

0 Task List

0 Articulation Agreement

0 Workflow
0 Handlers

0 HS Teacher

0 HS Counselor

0 Student

0 Tech Prep Office

0 Department Chair

0 Dean

0 Admissions



Paper Flow



Combination Form

Application Performance Record



Workflow

0 Handlers

0 HS Teacher

0 HS Counselor

0 Student

0 Tech Prep Office

0 Department Chair

0 Dean

0 Admissions



Electronic Processing

Easy Access 

Multiple Access

Paperwork 
Reduction/Loss

Record Keeping

Data 
Accountability



0 Web based information management
0 Distributed data entry with validation

0 Access for secondary users…
0 Students
0 Teachers
0 Counselors
0 School Administrators

0 Access for post secondary users…
0 College Faculty
0 Advisors
0 Registrar Staff

A Seamless Process



0 Standardization of articulated courses
0 Online listing of courses and agreements
0 Program to course relationships maintained

0 Recordkeeping requirements
0 Programs and Pathways
0 Classes and Student Enrollments
0 Student Completions
0 Competency Levels
0 Course Sequences
0 Special Populations

Documentation



0 Current enrollment status
0 Articulated classes by school, by teacher
0 Students enrolled by class roster

0 Real time reporting and data analysis
0 Individual student enrollment history
0 Detailed student participation and outcomes
0 Aggregate School, District, System wide information
0 Optional data export and advanced data analysis tools

Monitoring Effectiveness



0 Automatic notifications
0 System notices when new teacher accounts created
0 System notices as new class records are added

0 Elective system notifications
0 Reminders for task completion deadlines

0 Group email utility
0 Group email teachers, counselors, districts
0 Group by school, by district, entire system, or individuals

0 Phone lists and system events calendar

Communications



Integrated System

An electronic integrated system can…

0 Generate increased student interest and participation

0 Provide comprehensive recordkeeping and reporting

0 Improved communication between education entities

0 Reduce paperwork and redundant processes

0 Document the effectiveness of your program



Managing the Articulation Process
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